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Jana Ganion is the Energy Director for the Blue Lake Rancheria.

Change doesn’t happen on its own. It’s led by dedicated and passionate people who are
committed to empowering Indian Country to energize future generations. Leading the Charge is
a regular feature spotlighting the movers and shakers in energy development on tribal lands.

Tell us about your role in advancing the Tribe’s strategic energy and climate goals.

I look for ways to transition from conventional energy sources—power and fuel—to clean, renewable,
sustainable sources that help stall and reverse climate change. Mainly this involves seeking out
clean energy initiatives and any favorable economic support for implementing energy efficiency
upgrades; on-site distributed generation renewable energy, green fuels, and community resiliency
projects; and greenhouse gas reduction measures. | work with tribal staff and our regional partners
on feasibility, analysis, and environmental and economic performance metrics, which inform
updates to our strategic planning process and individual projects.

The Tribe’s first specific, focused climate action project in 2009 was to invest in (at the time)
aggressive energy efficiency measures in a new hotel, which became the first in California to be
used as a model by our local utility. This work, which was based on a series of strategy documents,
created significant momentum. As a result of this work and dozens of follow-on projects, the Tribe
was appointed to, and | serve as delegate for, ICEIWG, where we work on tribal energy policy and

serve as conduits to other tribal governments.
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